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Specific
What exactly needs to be achieved? Is the target clearly defined?
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How  
How will the target be achieved? What actions will need to be taken? 
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Achievable
Is the target achievable within the timescale? Is there an opportunity to complete the target?
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Related 
Is the target related to selected Professional Standards (2014) so that progress can be tracked?


Progressive
Is the target pitched in a progressive manner from 'emerging' through to' very good''? 
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